
SMGA Board Meeting Draft Minutes
3/4/2024

Attendees: Terry Edwards,John Morales,John Eakin,Larry Tollman,Steve Kartsonis , Dick Bogen,Randy 
Williams. Absent: Forrest Urban, Marvin Swafford.
Guest Attendees: Merritt Harrington, 

President-Terry Edwards: Call to Order at 7:30am.
Minutes from 2/04/2024 were approved.
Terry introduced Merritt, He stated going forward that he is stream lining the web site. He has updated the 
sponsors, working on usage update,and to continue to work on the Road Runner Page. Merritt stated that he 
will work with John Morales on how to access and perform in puts to the web site.

Steve gave an update on the Road Runner. All going well, getting final quotes on meals, Pro Shop 
Swag,woman's gifts,Gift cards for players and getting the book all put together with the ads.

He mentioned that Grouper will attend a luncheon before April 12th.

John gave an update on our expenses. We have $46,546.29 in funds. Our expenses Y-T-D is $4,406.54 and our 
Fiscal Y-T-D Receipts are $38,170.00

New Business: Talked about handicap index for SMGA as well as a C index for SMGA events. The BOD 
talked about adding a monthly luncheon for the Saddlebrooke Cup on April 16th. The BOD also discussed 
opportunities for fund allocations.

Vice President- Forrest Urban: No new business.

Secretary-John Morales: No new business.

Treasurers Report-John Eakin:No new business

Membership/Public Relations Committee-Randy Williams: He stated that the sig-up for SMGA is all set 
up on the web site.

Tournament Committee-Larry Tollman-:Ne new business.

Asst Tournament Director/Rules Committee-Dick Bogen: No new business.

Handicap Committee-Marvin Swafford: No new business.

Special Events-Steve Kartsonis: No business to report.

Meeting adjourned at9:00 AM. Next meeting April 1,2025 at 7:30am.

Secretary SMGA: John Morales


