SaddleBrooke

Men's Golf Association

SMGA Board Meeting & Minutes
2/3/26

Attendees: Forrest Urban, John Morales, Mike Anthony, John Eakin, Randy Williams, Larry Tollman, Terry Edwards, John Alton,
Steve Kartsonis

President — Forrest Urban: Call to Order at 7:30am.
Guests: Merritt Harrington, Greg Diment

Old Business:
e Approval of the BOD minutes for January 13, 2026.
o  Motioned by Steve K., and 2" by Eakin and verbal approval was unanimous for January 13, 2026, minutes.

e CSM Trio band event at Catalina Pizza January 30" (and discussion for proposed Fall fundraiser) / Group
o CSM played at Catalina Craft Pizza on Friday, January 30" with many BOD members present.
o Concert date at SB2 theatre is tentatively scheduled for 11/15/26.
o No % or $ amount for donation against the proceeds for donation (to be further discussed after concert).
o Discussion around a couple of Men’s Hi School Golf programs to donate part of the proceeds.
e Pusch Ridge Hi School was selected by motion and verbal vote.
e  Update member roster.
=  Completed by Merritt & Randy
New Business:

e  Website Overview / Merritt
= Merritt provided Terry with a draft of the format we can use for SMGA documents on the
website. Approximately 15 documents are being reviewed.
o 2/11/26 Partners Event and luncheon. Merritt will coach 3 cool things to know how to do via projector.
o Draft of Posting Exceptions form using JotForm is being worked on.
o  Website survey to be tallied and sent to BOD. This was not discussed.
e  Golf Genius to replace Chelsea for event sign up / Diment (Tollman)
o Greg showed the benefits of GG for the Niner’s Group. (See attachment).
Round Table:
e Vice President — John Morales / Sponsors update (see attachment).
o Still many sponsors need to be collected. Steve said Pride increased their level of contribution!
Secretary — Mike Anthony /
o Feedback on monthly process. Coaching was to keep it simple as an overview.
o Suggestion for SMGA Events definitions (what is an AABB, CCDD event?). Merritt updated the web
site to include this information via a link.
e Treasurer -John Eakin / 2026 Budget update & Treasurers report. (see attachments).
o Javelina Cup lunch at Mountainview was not billed. To be billed this cycle.
e Membership/Public Relations — Randy Williams update on members (was 257 versus 281 PY).
o Increased to 260 with questions around where did the member attrition go?
e Tournament Committee - Larry Tollman / Review of the top 32 points earners for the Cup (Marvin process?).
o Of'the top 32 earners, 3 will receive a handicap adjustment based on their tournament scores (Terry).
o Asst. Tournament/Rules Committee — Terry Edwards / Will provide rules update at the M/M Luncheon on 2/11.
e Handicap Committee — John Alton /
e Special Events - Steve Kartsonis / Roadrunner Member / Guest update / Javelina Cup update & results
o Javelina Cup was won by SB2.
o Discussion around shotgun starts next year at SB1 requested by SB2.
o Members were frustrated that they could not play a combo tee at Mountainview.
o Merritt / banners and logos are being updated for Roadrunner considering Velcro for flexibility.
e President — Forrest Urban /

Meeting adjourned by Forrest Urban at 9:45AM. Next meeting 3/3/26 at 7:30am.
SMGA Secretary, Mike Anthony






